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P R I V A T E  M E N T O R I N G  W I T H  J A N I N E  G A R N E R



Throw in the challenge of time and busyness and 
finding that sounding board to help you become 
better, write your own next chapter seems a little 
too hard.

I have worked with thousands of leaders, teams 
and companies unlocking their potential and I 
know that you, like them, truly are brilliant. 

We all just need the right tools, training and 
techniques to unleash our brilliance; to leverage 
and amplify the talent you already have.

This is where I can help.

I work with ambitious leaders, teams and 
companies who want to achieve consistently 
high performance and see their satisfaction and 
results sky rocket.

It’s why I do the work I do. 

Unleashing brilliance.

Unlocking high performance.

In leaders, teams and companies – in you.

The possibilities are exciting.

You are Brilliant

You probably don’t feel like it all the time.  

We all start out feeling great.  And we know there 
will always be ups and downs in our careers or at 
work but many of us also reach moments where we 
feel stuck in status quo, dis-engaged with our lack of 
progress or even frustrated because we know there 
are things about ourselves that we need to improve 
to take us to the next level.  



I spent 20 years working my way across 
the world putting together award-winning 
marketing campaigns and strategies for 
high-profile brands like Ralph Lauren, 
Oroton, Jaeger, Sainsbury’s Homebase 
and Citizen Watches. It was whilst 
working as a senior leader that I learnt 
about the power of connection and what 
it takes to unlock the brilliance in teams 
and leaders.

A highly sought-after keynote speaker, 
educator and author, I’ve worked with 
thousands of high-profile leaders from 
around the world and helped countless 
of Australia’s top 50 ASX companies 
and multinationals - EY, CBRE, DXC 
Technology, Hewlett Packard, Microfocus, 
Optus and CBA to name a few.  

I am the best-selling author of Its Who 
You Know – How a network of 12 key 
people can fast-track your success 
and From Me To We – why commercial 
collaboration will future proof business, 
leaders and personal success. My  
3rd book – Be Brilliant – how to lead  
a life of influence – will be published in 
June 2020. 

I hold a Bachelor of Science degree from 
Aston University, UK and was awarded 
an Honorary Doctorate of Science from 
the same university in 2016. I am also a 
graduate of the Harvard Kennedy School 
in The Art and Practice of Leadership, a 
partner at Thought Leaders Global and 
have won an International Stevie Award 
in recognition of my work.  On top of this, 
I’m super proud to have completed two 
Tough Mudders and one Spartan race 
and enjoy the hardest challenge of all - 
raising 3 teenage children.

When not on TV or radio, my thoughts 
and insights are regularly published 

in the media at The Huffington Post, 
CEO Magazine, Success Magazine, 
BRW, Women’s Agenda, AIM and The 
Australian.  I’m also the host of my own 
podcast, Unleashing Brilliance, featuring 
the untold stories of individual success 
from people around the world.

I believe that today, more than ever, we 
need people, teams and companies 
willing to put in the extra needed to 
be truly brilliant. That we need leaders 
who are connected to their purpose 
and who will drive change. We need 
individuals brilliant enough to lead both 
in today’s complex environment and into 
tomorrow’s unknowns.

This requires collaboration, 
transformation and leverage and it 
demands better conversations, training 
and connection.

I believe everyone has brilliance within 
waiting to be unleashed and this is why I 
do the work that I do.

A little more about me



Unlocking Possibility.  
Shifting Momentum.

Our mentoring sessions  
are structured around  
three core pillars:

DISCOVER and  
unlock possibility

IGNITE and  
reset potential

UNLEASH and create 
accountable action plans to 
shift personal momentum

1
2
3

As one of my private clients (of which  
I only work with a handful at a time)  
you will:

•	 Receive mentoring from a business 
leader who has walked the path 
driving results on an international 
scale in my corporate career and now 
in my own fast-growth business.

•	 Gain personal positioning and 
leverage; the development of ‘what’s 
next’ and the tools to drive change.

•	 Accountability and encouragement; 
the right resources to support and 
reinforce learning; a sounding board 
for future thinking , strategic direction 
and plans.

you

DISCOVER

IGNITEUNLEASH

Shift 
Momentum

Unlock 
Possibility

Reset
Potential



P R E - W O R K
 

Pre-work Discovery 
pack sent in advance of 
the first session and to 
be returned to Janine 
Garner 24 hours prior 

to first session.

I 4  N E U R O L E A D E R 
A S S E S S M E N T

This  is a neurobiology-based 
leadership & wellbeing tool 
that helps you identify and 

measure the competencies of 
Performance, Collaboration, 
Innovation and Agility. These 
competencies are essential 

to create the workplace 
environments of the 21st 
Century. This 360 tool will 

identify your core strengths 
and leadership blind spots 

I N D I V I D U A L  
S E S S I O N S

Alternating every 2 – 3 
weeks 6 x one hour 
private mentoring 
sessions (on-line 

via zoom) and 5 x 
20 minute on-line 
accountability /  

check-in sessions.  

O N G O I N G  
A C C E S S

Receive ongoing 
access to Janine 

Garner throughout 
your commitment.  

Resources and material 
supplied as required.    

Y O U R  
I N V E S T M E N T  
I N  Y O U



It was simply amazing to have been 
coached and mentored by Janine. 
Janine is a natural leader who truly 
helps you focus and unlock the potential 
that we all have deep down. Leveraging 
great networks Janine coaches how 
best to push yourself to the limit and 
then beyond because the rewards are 
really worth it personally and not just 
professionally. Thank you, Janine, for 
sharing your incredible knowledge in such 
a refreshingly authentic manner and for 
lighting the way and helping me to move 
my own career forward.  

N Z  S A L E S  M A N A G E R ,  
D X C  T E C H N O L O G Y

Janine is someone who brings out the 
best in both businesses and people. From 
solo-practice owners to large corporate 
businesses, she knows exactly how to 
extract their brilliance. I have seen nothing 
but exceptional results. If you get the 
opportunity to work with Janine on any 
level, do not pass it up. 

E N T R E P R E N E U R ,  
O N - L I N E  B U S I N E S S  O W N E R

I have always found Janine to be smart, savvy 
and strategic. Her advice is as cut-through as it 
is practical. Perhaps more importantly in this era 
of crazy busy, I find her to be one of the very 
few to think how she can help others achieve 
great things even when they are not sitting right 
in front of her. She is one of the most generous 
people I have had the good fortune of working 
and collaborating with and am proud to call her 
a mentor of mine.

S T R A T E G I C  C O N S U LT A N T 
M E L B O U R N E

I was lucky enough to spend a year with Janine. 
It was the most worthwhile year I have spent in 
the last 20 years of my professional life. Janine 
opened up new ways of thinking for me which 
will propel me forward in my professional and 
personal life. 

C O O ,  H E W L E T T  P A C K A R D  E N T E R P R I S E

Janine has a very savvy, no-nonsense and 
pragmatic approach to her mentoring. Her 
extensive corporate background and marketing 
expertise made her the obvious choice to assist 
in the growth and development of my business.  

S P E A K E R ,  A U T H O R  &  E X E C U T I V E 
M E N T O R ,  P E R T H ,  W A

What others have to say
Janine has the remarkable ability to see through the fog of 
uncertainty and to provide insightful guidance and clarity 
of thought. She is passionate, dedicated and genuinely 
interested in ensuring you get the most out of every 
interaction with her. In working with Janine over the past 12 
months in a mentoring capacity I have valued her ideas, 
ability to challenge and pragmatic solutions. I’d highly 
recommend working with her. 

C H A N G E  A N D  L E A D E R S H I P  E X P E R T

Janine is not the right person if you are looking for 
structured draconian management training! But if you want 
to elevate your potential as a leader, Janine will change 
the way you leverage speakership, collaboration and 
networking to accelerate business and lead your teams. 

S A L E S  L E A D E R ,  H I T A C H I

Janine is an absolute superstar and a great mentor. The 
work she does in her field is excellent as well as the advice 
and guidance she has given me has been game changing. 
Her passion and attitude towards collaboration and 
leadership is phenomenal which is leading us into the future 
way of working. 

M A N A G I N G  D I R E C T O R ,  
E X T R E M E  N E T W O R K S

Getting to know Janine and being able to draw on her 
vast business acumen has been one of the most influential 
impacts of my career. She has given me the courage to 
continue to strive for more. 

C E O ,  C L E A R  C O M P L E X I O N S  C L I N I C S



www.janinegarner.com.au

+61 418 297 712  |   janine@janinegarner.com.au   |   www.janinegarner.com.au

For more information about availability and rates  
please email janine@janinegarner.com.au


